
Disruption Audit 
The best way to predict the future is to create it 

Futuring 

What If 

So What 

Now What 

How 

Aligned View of the Possible Futures 

Future Growth Areas 

Updated Strategic Plan 

Goal 

Business Implications 

Use Trends and Facts to Uncover Potential, 
Headwinds, Tailwinds, Provocations 

Select focus areas / themes 
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